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October 19, 2006

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

APPROVAL OF CONTRACT AMENDMENTS FOR THE RELIEF OF COUNTY
HOSPITAL PSYCHIATRIC EMERGENCY SERVICES
FOR FISCAL YEAR 2006-2007
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Delegate authority to the Director of Mental Health or his designee to prepare,
sign, and execute an Amendment, substantially similar to Attachment |, to the
Specialized Agreement with College Hospital-Cerritos for the provision of two (2)
additional acute psychiatric inpatient beds for uninsured individuals as approved
by your Board in the Additional Psychiatric Emergency Services (PES) Relief
Plan dated July 7, 2005 (Attachment I[). The necessary Amendment, effective
upon Board approval, will be funded with one-time County General Funds (CGF)
in the amount of $408,800. This will increase the Maximum Contract Amount
(MCA) of College Hospital-Cerritos to $1,316,179 for Fiscal Year (FY)
2006-2007.

2. Delegate authority to the Director of Mental Health or his designee to prepare,
sign, and execute an Amendment substantially similar to Attachment Il to the
Legal Entity (LE) Agreement with Anne Sippi Clinic (ASC) Treatment Group for
the provision of mental health services to 20 additional persons as described in
the Department of Mental Health’s (DMH) memorandum to your Board on
March 6, 2006, entitled Revision of Additional Plan for the Relief of County
hospital PES (Attachment IV). This Amendment, effective upon Board approval,
will be funded with one-time CGF in the amount of $286,000 and Federal
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Financial Participation (FFP} Medi-Cal in the amount of $234,000. This will
increase the MCA for ASC Treatment Group to $1,344,910 for FY 2006-2007.

3. Delegate authority to the Director of Mental Health or his designee to prepare,
sign, and execute future amendments, agreements, and establish as a new MCA
the aggregate of the original Agreement and all amendments, provided that: 1)
the County’s total payments to the Contractor under the Agreement for each
fiscal year shall not exceed an increase of 20 percent from the applicable revised
MCA,; 2) any such increase shall be used to provide additional services or to
reflect program and/or policy changes; 3) the Board of Supervisors has
appropriated sufficient funds for all changes; 4) approval of County Counsel and
the Chief Administrative Officer (CAO) or their designees is obtained prior to any
such Amendment; 5) the parties may, by written Amendment, mutually agree to
reduce programs or services without reference to the 20 percent limitation; and
6) the Director of Mental Health shall notify the Board of Supervisors of
Agreement changes in writing within 30 days after execution of each
Amendment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

Due to the ongoing need for additional resources to reduce the demand upon the
County hospital PES, an additional year of one-time CGF for the revised Additional Plan
for the Relief of County hospital PES was included in the DMH’s FY 2006-2007 Adopted
Budget. These Board actions are needed for those providers whose proposed
amendments exceed previously delegated authority. The Department will assess the
need for these programs on an ongoing basis. It is anticipated that Mental Health
Services Act (MHSA) funded programs such as Full-Service Partnerships, Institutions
for Mental Disease (IMD) Step-down Facilities, and Enriched Services will reduce the
demand on the PES in the future. In addition, the Department intends to seek MHSA
funding for those components of the PES Relief Plan that would qualify under MHSA
guidelines.

Implementation of Stratedic Plan Goals

The recommended Board actions are consistent with the principles of the Countywide
Strategic Plan Organizational Goal No. 1, “Service Excellence,” Goal No. 3,
“Organizational Effectiveness,” and Goal No. 7, “Health and Mental Health.” Board
approval will promote the accessibility of essential services to clients of all ages,
promote collaboration between DMH and Department of Health Services (DHS), and
enhance workforce and service delivery excellence.
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FISCAL IMPACT/FINANCIN

There is no impact on net County cost.

The FY 2006-2007 cost of these actions is $928,800 consisting of one-time only CGF of
$694,800 and $234,000 of projected FFP Medi-Cal revenue, which is included in the
FY 2006-2007 Adopted Budget. The amendments will add $408,800 of one-time only
CGF to the MCA of Coliege Hospital-Cerritos, making the revised MCA $1,316,179 for
FY 2006-2007 and $286,000 of one-time only CGF and $234,000 FFP to the MCA of
ASC Treatment Group, making the revised MCA $1,344,910.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Over the past three (3) years, DMH and DHS have worked collaboratively to develop
and implement measures that alleviate overcrowding in the County hospital PES.
Board approval of the Additional Plan for the Relief of County hospital PES, dated July
7, 2005, authorized the immediate implementation of the Plan developed by DMH, DHS,
and CAO. The Plan included the expansion of acute inpatient beds for uninsured
individuals, two (2) of which were at College Hospital-Cerritos; increased IMD capacity
to meet the immediate need for locked, longer term treatment resources for individuals
with mental iliness; the establishment of the Psychiatric Outreach Diversion Program
(PDP), utilizing participating acute psychiatric inpatient facilities within each geographic
area; and the provision for the Director of Mental Health or his designee to make
adjustments among the PDP and IMD components to adapt to the changing needs for
psychiatric emergency, inpatient, and residential care in Los Angeles County.
Adjustments were subsequently made to the Plan as discussed in the March 6, 2006,
memorandum to your Board.

As previously noted, continuation of the PES Relief services and funding is included in
the Department's FY 2006-2007 Adopted Budget. Those components requiring Board
authorization for renewal are as follows:

College Hospital-Cerritos

College Hospital-Cerritos, located in Service Area 7, provides acute inpatient mental
health services for children and adults. The Department currently contracts for
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four (4) beds for uninsured adults identified by law enforcement as needing acute
stabilization and mental health treatment. This action will provide an additional
two (2) beds for adults for FY 2006-2007.

Anne Sippi Clinic Treatment Group

On March 6, 2006, DMH advised your Board of the Department’s intent to revise the
plan to redirect funding from the PDP and IMD components or due to lack of available
community resources, to mental health providers who had the capacity to provide
services consistent with the intent of the Plan. The Department implemented the
expansion of mental health services at ASC Treatment Group, located in Santa Fe
Springs, for 20 additional persons who are ready for discharge from IMDs to residences
in the community. The program serves mentally ilf clients, including both Lanterman-
Petris-Short (LPS) mental health conservatees and voluntary clients, who require
intensive support to maintain stable community placement and to prepare for more
independent community living. Staffing consists of a multi-disciplinary team of mental
health workers, with programs provided seven (7) days per week and 24-hours per day
availability. Expanded services at the Medi-Cal certified outpatient clinic increase IMD
bed capacity for timely discharges from County hospital PES and inpatient units by
increasing community-based supportive residential services for individuals leaving the
IMDs.

The proposed actions have been reviewed by County Counsel and CAQ. County
Counsel has approved the Amendments as to form.

CONTRACTING PROCESS

The proposed actions will be accomplished through amendments to existing contracts.

IMPACT ON CURRENT SERVICES

The proposed actions will reduce overcrowding in the County hospitals’ PES by
providing additional inpatient capacity at private hospitals and more timely discharges
from the PES and inpatient units to appropriate lower levels of care. Board approval will
allow DMH to continue to enhance emergency and mental health services and
resources throughout the County for severely mentally ill clients, including both LPS
mental health conservatees and voluntary clients.
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CONCLUSION

The DMH will need one (1) copy of the adopted Board’s actions. It is requested that the
Executive Officer of the Board notifies the DMH’s Contract Development and
Administration Division at (213) 738-4684 when these documents are available.

Respectfully submitted,

—
Marvin J%)uthard, D.S.W.

Director of Mental Health
MJS:TB:RK:MM

Aftachments

C: Chief Administrative Officer
County Counsel
Chairperson, Mental Health Commission




Attachment |
CONTRACT NO. DMH-01738
AMENDMENT NO. 4
THIS AMENDMENT is made and entered into this ___ day of _, 2006, by
and between the COUNTY OF LOS ANGELES (hereafter "County") and College

Hospital - Cerritos (hereafter "Contractor").

WHEREAS, County and Contractor have entered into a written Agreement, dated

June 29, 2004, identified as County Agreement No. DMH-01738, and any subsequent

amendments (hereafter collectively “Agreement”); and

WHEREAS, for Fiscal Year 2006-2007 only, County and Contractor intend to
amend Agreement only as described hereunder; and

WHEREAS, for Fiscal Year 2006-2007, County and Contractor intend to add
County General Fund (CGF) in the amount of $408,800 to fund two additional acute
psychiatric inpatient beds for adults to address the increased demand on the County’s
Psychiatric Emergency Services (PES); and

WHEREAS, for Fiscal Year 2006-2007, the revised Maximum Contract

Amount (MCA) will be $1,316,179.

NOW, THEREFORE, County and Contractor agree that Agreement shall be
amended only as follows:
1. Paragraph 4 {(FINANCIAL PROVISIONS), Subparagraphs B (Reimbursement For

Initial Period) shall be deleted in its entirety and the following substituted therefor:

“‘B. Reimbursement For Initial Period: The Maximum Contract Amount for the

[nitial Period of this Agreement as described in Paragraph 1 (TERM) shall
-1 -




not exceed ONE MILLION THREE HUNDRED SIXTEEN THOUSAND

ONE HUNDRED_ SEVENTY NINE DOLLARS ($1,316.179) and shall

consist of County, State, and/or Federal (excluding Medicare for partial
hospitalization services) funds as shown on the applipable Financial
Exhibit(s). Notwithstanding any other provision of this Agreement, in no
event shall County pay Contractor more than this Maximum Contract
Amount for Contractor’s performance hereunder during the Initial Period.
Furthermore, Contractor shall inform County when up to 75 percent (75%)
of the Maximum Contract Amount has been incurred. Contractor shall send
such notice to those persons and addresses which are set forth in
Paragraph 58 (NOTICES).”
Financial Summary — 3 for Fiscal Year 2006-2007 shall be deleted in its entirety
and replaced with Financial Summary - 4 for Fiscal Year 2006-2007, attached
hereto and incorporated herein by reference. All references in Agreement to
Financial Summary - 3 for Fiscal Year 2006-2007 shall be deemed amended to
state “Financial Summary - 4 for Fiscal Year
2005-2006."
Contractor shall provide services in accordance with Contractor's Fiscal Year
2004-2005 Contract Package for this Agreement and any addenda thereto
approved in writing by Director.

Except as provided in this Amendment, all other terms and conditions of the

Agreement shall remain in full force and effect.

-9




IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles

has caused this Amendment to be subscribed by County’s Director of Mental Health or

his designee, and Contractor has caused this Amendment to be subscribed in its behalf

by its duly authorized officer, the day, month, and year first above written.

APPROVED AS TO FORM
OFFICE OF THE COUNTY COUNSEL

APPROVED AS TO CONTRACT
ADMINISTRATION:

DEPARTMENT OF MENTAL HEALTH
By

Chief, Contracts Development
and Administration Division

Callege Cerrilos Amendment #4

COUNTY OF LOS ANGELES

By.
MARVIN J. SOUTHARD, D.S.W.
Director of Mental Health

College Hospital - Cerritos
CONTRACTOR

By

Name Stephen Witt

Title ___ Chief Executive Officer
(AFFIX CORPORATE SEAL HERE)
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IT 15 RECOMMENDED THAT YOUR BOARD:

kS Appmv& the Addmcma! Psychsaﬁ‘ae Emergency Services {PES) Relisf Plan 57 e
 (Attachment 1), developed in collaboration with the Degartment of Health
" Services (DHS) and the Chief Admiinistrative: Office {CAQ), 1o purchase 107 beds
(38 psychiatric inpatient, 20 nstitutions for Mental Diseass. {HMD}, and 48
augmentad residential) to alleviate the overcrowding-of the County's four ()
PES, a5 directed by your Board on June 20, 2005, and euthorize the Depariment
of Mental Heaith: (DMH) to initizte actions in accordance wiin this Plan, The
Fiscal Yoar (FY) 2005-2008 cost of these sctions is $11,374,000, ecﬂsmimg of
one-time only net County cost (NCC) of $10,914, 000, and $460,000 of projected
Federal Financial Pamdpaﬁan (FFP) Medi<Cal revenue.

2. Authorize the purchase of 20 additional IMD bads for FY 2005-2006 at 2 cost @f
$1.142,500 %0 be dedicated to persons who require this level of care and who are
heing dsschafged from the County Hospital Inpatient mﬁs

" “Tg Edflch Lives Through Effective Aad Corlng Seivice™
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E1’3@. egaze auﬁhanty to'the: @lfactor of. Menia& Heai#h of hzs dasignea as B R
necessary.to adapt {o the: char;gmg needs.for psyi:hiaiﬁe HMBIgenc l;‘spatient i
“and residential care In Los Angeles County and maks adjustinents amengthe .

PDOF's aute: psychtatnc inpatientand IMD ‘compenefitg of the:Additional ?ES ; '
Relief Plan (ﬁﬁachmsni 1) consistent with. thentent of rhe Plan. o

.....

3 Authenze the erector cf Mentai Heaiih orhis: dessgnea o devaﬁap a_ F’syematﬂc i
Ouireaa‘h 'f‘aam (iversion Program {é’”&?} in conjunclionwith psychistric.
-mpata <l -fac:a itiee (Attammem H} thatare ceréaﬁeé {0 provide: F’a&?’w&e g i R
: | ‘ & ris-Short (LF’S) designation ?947' -

nvolurtary treatment. Under this: Prdgram approy mately 16 beds could be -
: purchased atany given time.. The total. pmgected 865»2%6 casi of th a PE}P:_ s
is. 54 0&) 090

_ Delega&e.-auzhor ity to the Esrects:;r of Mentai Heaith of h is dessgnee, a8
- necessary, o adapt to the changing needs far psyehla%ﬁc emergeng: :f:;aataen%
©and residential care in'Log Angeles Counly and make adjustments amongthe
) PQP‘S @cute psychzazr;c mpaﬁem ami éM@ cem;acmenis of the Additional PES.
i ni af the Plan '

4. Approw.. ﬁivm’s racommendaison regaréang LF’S ffeszgnatmn of Ufgem Care
© " Centers and deiegate authority to'the Direclor of Mental Health.or b
designete, in avcordance with the State of Califoria Weifar S
Code Sections 5404 and 5150, existing end Riture County. direcily spe:a%ed' and
“contracied Urgent Care Cente;s that maet app r::ab‘?é fiicumy anﬁ State HEORE AR R
fequme“@s o ot e e e

B, Deaegate authority 1o the Dtracior of:Mental i-ieaém ar his. d%lgﬁa@ fo, prepare
. sign, and eXecute-amendments, g5 fisted in Attachmen ind substantially
ifar to Attachments 1V and V, 1o twe (2 egal Entity (LE): Agreemams with
Kedren Community Health Center, Ing :;-{Kedren} and Gateways Hc:spsiai amﬁ
Menial Health Center (Gateways), and one (1) Speciatized Agreer L
‘College Hospital; and also-a new Spacialized Agreement, sub .y'ssmﬂar o
Altachmient Vi, with White Memorial Medical Center (Whit Memanai} for the. - oo
augmentation of 23 acute psychiatric inpatient beds for uninsured adaits and 48
‘secured residential beds for adults, The total FY 2005-2006 cost for these 71 © 7 &
‘saditiona) beds is $6,181,660. \ttachment 1t.defalls the c{afetsaciﬁrs. beds by

:COmpfonent of the P'ES Reﬂef Pfaa and cos%s
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6. Dsl egaﬁe authority to the: Director of Mental Health or hiis designes to prepare,
sign, arid execute ameandments. and 2 new Sevice £ ;subs%autzai%y similar
to:Attachments Vi and Vil fo existing.and new FF8 Medi:Cal Psychiatric
Inpatiant Hosp ital Agreements with eligible psychiatricinpatient facilities that
pEmCtpatB in the POP.

7. Det ega‘ie authority 1o {he Director of Mema% Health or his designes to prepare,
sign, and execute amendments to the Legal Entity, Specializad, and FFS Medi-
Cal Bsychiatric. Inpatient Hospital Agreemients and establish ds & new Masdmur
Canﬁaa{ Amount (MCA) orapplicable Confract Allowable Rate (CAR) the.

jate of each original Agreement and ali amendments, provided thal: 1)the
Couniy- tolel payments fo a contractor under each Agreement forsach fiscai:
year shall.not exceed a change of 20 parcent from the applicable revised MCA or
CAR; 23 any such-increase shall e used 1o provide additicnal services orto
refiact program and/or pelicy: chianges; 3) the Board of Supervisors has
appropriated sufficient funds for all changes; 4):approval of County Counseland
the:Chigk Administrative Officer or their designee is obitalred prior to'any such
Amendment; 5) County and'contractor may by wiitten amiendments reduce
programs or seivices Without reference to'the 20 parcent limitation and revise the
applicable MCA or CAR; and 8)the: Director 6f Mental Heaith shall notify the:
Board ¢f Supervisors of Agreement changes in writing within 30 days after
axecumn of gach Amendment,

of $11,374, GGO for FY 2005—2@66 The adjustmem will transfar $m 914 0&0 in
NCC friom Prodisional Financing Lises {PFU)-to DMH and increase DMH's FFP
Medi-Cal revenue by $460,000'to fund the Services and Supplies (S&S),
.necessary ta:implement these actions.

PURPOS Ef&iﬁS”?iF%CNF?QR CF 'REGQMME%%E‘E}-A(}%{}?\%S

On June 20, 2lﬁ5 your Board diretted the CAO to transfer $10,874,00000 pmpased
ong-time NCC funding from DMH to Provisional Financing Usés and directad DM#-and
the CAQ to return to your Board with a plan to utilize these funds for addstm{tat relief of
the County's hospitals’ PES. This submission outlines the plan (Aitachmem 1)
developed by DMH, DHS, and the CAO to relieve the. ovarcrowding in the PES. The
purpess of the requested actions is to obtainapproval of the plan and authorization for
its immediate impleimeritation to-alleviate the current ‘overcrowding.of the DHS PES,
The elements of this plan will expand actite inpatientand locked residential: capacily to
meaet the tmm&dtafe need for freatment resources for: persons suﬁermg from these:
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disorders. Ingddition, the plan Enc!uées an augrmented residential program that gan be
replicated throughout the County In fulure years,

The.requested actions.are aiso intended t ensure that all areasiof the Courty have
equltable psychiatric inpatzem and-tesidential bed resources within thelr particilar
geographic:areas, snd that, in the fultire, new or-existing resdurcescan. readily be
iricorporated, enhancing DMi's ability to. adap% ie-the changing sircumstances of
psychiatric emergency and Inpatient care. Paricular emphasis will be.given la
negoliating Specialized Agreements under the PDP with acute peychiabie inpatient
faclities within each geographic area to redios the distances mentally il Incividuals ang
‘their families need to ravel fo obtain care. Addifionally, DHS and DMH are further
‘praposing the delegation of authority to the Diregtor of Menta! Health or his. designes to
designate Urgent Care Centers {0 recelve invaluntary clients to assist in dacamprassing
County's Psychiatric Emergency Rooms.

impleme n’%’aﬁiaﬂ of Strategic Plan Goals

The recommended Board actions are consistentwith the principles of the Countywitde
Strategic Plan, Goal No. 1, "Service Excelience,” Goal No. 3, “Organizational
Effectiveness,” and Goal No. 7,“Hedlth and Mental Health.” Board approval wil
promote the accessibility of essential services to clients of 2!l ages; promole

collaboration batwesn the Depariments of Mental Health and Health Services: and
enhance workiorce and service delivery excelience;

FISCAL IMPACT/FINANCING

Approval of the requested actions will infci‘ea’seNCG-rby’S# 0;?%4;@@0.;-

inci aﬁas ﬁmcimg for mei*eases in acute snpaiaani iME! &ugmestad reszdanifai care
capacity, and pharmacy costs. The Additional PES Retief Plan will be financed by
$10,014,000 cne-time NCC and $460.000 in FFP Medi-Cal revenue.

For FY 2005-2008; the Request for Appropriation - Adjustment {(Attachment X} in the

amount of $11,374,000, fully funded with $10.914.000 one-time NCC and $450,000 in
FEP-MediCal revenue, provides DVH with the: spending authority to fundthe necessary
increase in S&S for the implementation of the Additional PES. Relisf Plan.




The Honorable Board of Supervisors:
July'7, 2005
Page 5

AGTS AND PROVISIONSILEGAL REQUIREMENTS

Over the past two years, DMH and DHS have engaged in coliaborative efforis 1o
decompress the County’s hospitals’ PES. Despite these efforts, the overcrowding has
pérsisted. Inrecent months, DMH and DHS have worked with your Board offices 1o
develep additional measures and, on Apd 8 znd 18, 2005, the Departmente reported on
actions taken gnd provided edditional recommendations to your Boand io/addrass the
situation, Beased on thess raporis and ongoing-concerns on. Aprit 28, 2005, your Board
-direc%eé DMH. and QHS to work w:%h ti;e CA@ o imrmaﬁiate;y ampfemant tahe

'Enpatient and resi&erxt’ ai beds

Based on the continued aeed for ddditional resources; DMH s requesting approval o Fof
the Additional PES Relief Plan (Altachment }) and authority fo implement the.pias;
which has the fol io*mng gomponams

:Ensiigutzans for, Mem@l E}zsaage ;?M‘D} Bads

dzsz:ha;ged From Cwnty hospitas mgsatserzt Lémis ”i“%w cmgemg deveiapmem of
adeguateand sufficlent lower levels of mental health care; such asinfensive
comimunity treatment programs, for discharge-ready IMD residenis will be critical
30 that IMD:bedswill continue o be available for the County hospitals, Thee total
projetiad FY'2005-2008 costof the additional IMD beds, including psychiatric
medication cost of $84,000, s $1,142,500.

A new secured aﬁd augmenied ressdanﬂa& program for AR individuals will bs
prcv:deti by Gateways. This program will'provide infensive mental health
geryices in & segured res;dentzai setting for persans Wwho, with intensive. sappo?&s
and supervision, can be discharged from Counly: hospital inpatient urits of IMDs
‘sarlier than would be possible without this level of care. Expeditious movement
from these facilities allows more rapid: dssposxtien from the PES. The total
projected FY 2005-2006 cost of this program is $1,5629,000; Including anticipated
FFP Medi-Cal revenue of $460,000.

:Qther New Resadcnizaé Résotirces
drvaddition to the resources fundetf urider this oian, Homos: For Life Foundation
‘Cedar Sireet, a 38-bed transitional residential program for gersons heing
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discharged from IMDs and the State Hospital will openin.duly, 2005. This.
progrars, located on the grounds:of Metropolitan State Hospital in Norwalk, will
support people as they transltion from institutional care and prepare them for
even more Indegendent community iving. A 12-bed crisls residential program;
pmwéa&? by Hilview Mental Heaith Center in Lakeview Torrace. and sohieduled to
apen in early FY 2005-2008, will serve asa resource 1o the Olive View Medieal
Center PES.

Psychiatic Outrsach Team Diversion Program (PDP}

Under the PDP, when ali DHS PES facilities are at a predetermined census, the.
OHS Medicat Alert Centar will divert Diief's Psycﬁsatﬁc Outreach Teams o,
partfc%paung private hospitals. General acute Nospitels with psychiatric units that
have a-cirrent FFS Medi-Cal Psychiatric inpatient Hospltal Agresnient with
DMH, that have LPB desigriation for inwimfary freatment, and that have agreed
to DMH's terms.of parficipation will ba. efigible to paﬁ%ipate in this Program,
Free-standing hospitals that have a current FES Medi-Cal Psychiatie inpatient
Hospital Agreement with DMH for persons undér 18 'or over 85 years of age, that
have LPS designation, and that have agreed to DMH's tesimis of participation will
also be eligible for the PDP. Further sligibility requirements'will include.
agreament to ongoing utilizetion ravisw by DMH and compiiance with esiabiished
program guidslines. Attachment il lists the Los Angeles County FFS Medi-Cal
contracied. and LPS- des;gna%ed psychza&nc m;aaiéam faciities that would be-
‘eligible to participate inthis Prograrn should they agree to the terms of
-participation. Pa%‘tzczpafmg hospitals will provide acute and administrative
inpatisntbed-days based on a-standard negofiated case rats, plus applicable’
daily rates. This Program will enable DMH to-utiize tp 1016 pnvata hospital
bedsatany giventime, strategically located throughout the Cotinty, based on
demand for additional beds when'the PES are et capacily, The totel projected
FY 2005-2006 cost of this component is $4,056, 000, wiich 1 z.sdes $3:420.000
for the beds and an additional $630,000 augmentation of the DMH Pharmacy
program for psychzainc rhiedications upon patients’ discharge;

LPS Designation of Urgent Care Centers
1n-a joint.communication to the Board of Supervisors dated April 18,2005, the
Departments of Health Services and Mental Heaith proposed 10 fitther daveiep
Urgent Care Centersito assist in‘the decomipression of the County's Psych igtric
Emergency Rooms,

After as&essmg the feasibility of pmwdmg additional inw::zuntary assessmentand’
treatment it Urgént Care Centets, ths Departiients sgredd that designating
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Urgent Care Centers to recsive involuntary G{ies&f&-m&%&:hwe a significant
impact in relieving. PES overgrowding, The Departments ‘arg propesing the

delegation of such authority to the Director of Mental Health or his designee.

Additional lnpatient Beds

Thirleen (13) additional psychiatric beds will be purchased from existing aculs:
inpatient contractors for uninsured adults: 11 from Kedren, focated in South Los
Angeles, and two.(2) from College Hospital, logated in Cerritos. In addition, DMH:
will enter into:a contract with White Memerlal, located in close proximity to LAC+
USC Medical Center, for ten (10) acute inpatient beds. The total projecied FY
20052008 cost of these 23 beds 1§:$4,652,660, which includes $4,461,560 for
the beds and an additionat $1971,100 augmentation:of the DMH Pharmacy

program for psychiatric medication upon patients’ discharge for the new coniract.

The clirrently contracted DNiH 33&%.@5‘1?;);%@@@@%::;e_‘?_ermf beds:at College Hospital
in Cerrltos and Aurora Behavioral Health Care/Charter Oak in Covinawill.
continue i be utlized gs law enforcement referral beds,

As direcied by your Boerd, DMH and the CAO wilt identify future funding for the
provision of the inpatient and residential beds included Inthis plan and report back to

your Board within 90 days. [t should.be noted that the number of PDP and IMD beds
are not specified in the respeciive providers’ contracts and, thus, can be adjusted based
upon nead andlor avaiiable funding.

While this Boand letter authorizes amendments 1o specific agreements and dolegates
authority for appropriate amendments fo other existing agreements, DMH will return to
your Board for authorization to enter into any new -agreements 1o further implement the
purpeses:of this plan. ’
Thé proposed actions have been reviewed and approved by County Counsel, the Chisl
Administrative Office, DHS Administration, and DMH's Director, Program and Fiscal
Administrations. ' ’

CONTRACTING PROCESS

The proposed actions will primarily be accomplished through amendments.to existing
contracts and & new cortract with White Memorial Medical Center. “The PRP will be:
available to alt interested and eligible FFS Médi-Cal-and LPS-desighated ‘hospital
providers: '




The Honorable Board of Supervisors
July 7, 2008
Page 8

The proposed actions will alieviate the overcrowding in the County's hospitals PES by
providing additional mgaatzani capacity. at private: hospitals and rmore timely discharges.
from the PES and inpatient units to appropriate lower levels.of care. As'such, these
resources will enhance the mental health freatmentavaliable to: t%wse persons requiring
amergency and ongoing mental health services in all areas of Los. Angezas County,

The Department of Mental Health will nesd-one {1 copy 0f the adopted Board's action,
it is requested that the Executive Officer of the Board noiifias ihe Departmant of Mental
Heslth's Contracts Development and Mmmzs&raizon Division-at (2‘? 3)738-4684 when
this documentis svaligble.

Respectiully submifted,

Marvin ., S0
Director of ]

sotal Rea!th ‘
MISUAMY:RK
Attachments (9)
¢ Chief Administrative:Gfficer
County Counset
Director, Depariment of Health Services
Chairperson, Msnatal Haalth Cormmission
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Attachment Il

CONTRACT NO. MH

AMENDMENT NO.

THIS AMENDMENT is made and entered into this ___ day of , 2006, by

and between the COUNTY OF LOS ANGELES (hereafter “County”) and

(hereafter “Contractor”).
WHEREAS, County and Contractor have entered into a written Agreement, dated

June 27, 2006, identified as County Agreement No. MH , and any subsequent

amendments (hereafter collectively “Agreement”); and

WHEREAS, for Fiscal Year 2006-2007, County and Contractor intend to amend
Agreement only as described hereunder; and

WHEREAS, for Fiscal Year 2006-2007, County and Contractor intend to add
Psychiatric Emergency Services (PES) County General Funds (CGF) in the amount of §,

, Non Early and Periodic Screening, Diagnosis, and Treatment (EPSDT)

Federal Financial Participation (FFP} Funds in the amount of $ , and Non
EPSDT CGF in the amount of $ for a combined total increase of §  for
the delivery mental health services for twenty additional persons; and

WHEREAS, for Fiscal Year 2006-2007, the Maximum Contract Amount (MCA)

will be increased by $ with a revised MCA of $

NOW, THEREFORE, County and Contractor agree that Agreement shall be

amended only as follows:




Paragraph 4 (FINANCIAL PROVISIONS), Subparagraph B (Reimbursement for
Initial Period) shall be deleted in its entirety and the following substituted therefor:

“B. Reimbursement For Initial Period: The Maximum Contract Amount for the

Initial Period of this Agreement as described in Paragraph 1 (TERM) shall not

exceed

DOLLARS ($ ) and shall consist of County, State,

and/or Federal funds as shown on the Financiai Summary. This Maximum
Contract Amount includes Cash Flow Advance which is repayable through cash
and/or appropriate Service Function Code (SFC) units and/or actual and allowable
costs as authorized by other provisions of this Agreement. Notwithstanding any
other provision of this Agreement, in no event shall County pay Contractor more
than this Maximum Contract Amount for Contractor's performance hereunder
during the Initial Period. Furthermore, Contractor shall inform County when up to
75 percent (75%) of the Maximum Contract Amount has been incurred. Contractor
shall send such notice to those persons and addresses which are set forth in
Paragraph 60 (NOTICES).”

Financial Summary for Fiscal Year 2006-2007 shall be deleted in its entirety and
replaced with Financial Summary — ____ for Fiscal Year 2006-2007, attached
hereto and incorporated herein by reference. All references in Agreement to

Financial Summary for Fiscal Year 2006-2007 shall be deemed amended to state

“Financial Summary - for Fiscal Year 2006-2007".




3. Contractor shall provide services in accordance with the Contractor’s Fiscal Year
200 -200 _ Negotiation Package for this Agreement and any addenda thereto
approved in writing by Director.

4, Except as provided in this Amendment, all other terms and conditions of the
Agreement shall remain in full force and effect.

/

/




IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles
has caused used this Amendment to be subscribed by County’'s Director of Mental
Health or his designee, and Contractor has caused this Amendment to be subscribed in

its behalf by its duly authorized officer, the day, month, and year first above written.

COUNTY OF LOS ANGELES

By

MARVIN J. SOUTHARD, D.S.W.
Director of Mental Health

CONTRACTOR
By

Name

Title
(AFFIX CORPORATE SEAL HERE)

APPROVED AS TO FORM
OFFICE OF THE COUNTY COUNSEL

APPROVED AS TO CONTRACT
ADMINISTRATION:
DEPARTMENT OF MENTAL HEALTH

By

Chief, Contracts Development
and Administration Division




JN::CGF PES Non EPSDT Format

DMH Amendment Summary

LEGAL ENTITY NAME:

Contract No.: Legal Entity No.: Amendment No.

LIST OF FUNDING SOURCES
(Please check all applicable funding for Amendment only.)

DCFS Basic MH Services Enhanced
1 | CGF 20 | Specialized Foster Care
. . DCFS Intensive In-Home Enhanced
CGF - Psychiatric Emergency Services (PES) 21 | Specialized Foster Care
Schiff-Cardenas — M.H. Screening,
3 | SAMHSA 22 | Assessment, and Treatment (MHSAT)
AR I Schiff-Cardenas — Multi-Systemic Therapy
4 | SAMHSA - Child Mental Health [nitiative 23 Program (MST)
5 | SAMHSA — Targeted Capacity Expansion 24 | AB 34/AB 2034
6 | PATH 25 | ADPA AB 34/AB 2034 Housing
7 | CalWORKSs — Flex Fund 26 | DHS-OAPP HIVIAIDS
8 | CalWORKSs — Mental Health Services (MHS) 27 | DHS Dual Diagnosis
CalWORKs —~ Community Outreach Services
9 | (COS) 28 | DHS Social Model Recovery
CalWORKs — Families Project — Client
10 | Support Services 29 | DHS LAMP
CalWORKSs — Families Project — MHS &
11 | Targeted Case Management 30 | HIV AIDS
12 | CalWORKs — Families Project - COS 31 ! IDEA (AB 3632 — SEP)
13 | DPSS - GROW 32 | SB 90 (AB 3632 — SEP)
14 | DCFS AB 2994 33 | Mental Health Services Act (MHSA)
Mental Health Services Act (MHSA) — Full
15 | DCFS Family Preservation 34 | Service Partnership
_ Mental Health Services Act (MHSA) -
16 | DCFS Star View Life Support PHF 35 | AB 2034 Services
17 | DCFS Independent Living 36 | Medi-Cal, Healthy Families, or MAA FFP
18 | DCFS STOP (70%) 37 | SGF - EPSDT
19 | DCFS Medical Hubs
FUNDING SOURCE(S) AMOUNT
(Select from Funding Sources listed above for Amendment.) Increase/Decrease FISCAL YEAR MCA
{See Financial Summary(ies) for funding details to MCA.)
AMENDMENT ACTION(S): BOARD ADOPTED DATE: EFFECTIVE DATE:
' (HQ) Address: HQ Sup. District:

Service Area(s):

ADD OR DELETE SERVICE SITE(S):

Name Address Sup. Dist. | Svc. Area(s} | Prov. No.

-5-




Attachment IV

P N

C@{W’?‘Y OF &@S &P‘EGELES _
m LSOUTHARD,DSW. frrvrsing o

-- Sl
?zf-ff@!ﬁf@%“w WHCHAEL D, AN TONOVIGR
RODERICK SHANER, MO, i%E?AR’%‘m&'{‘ OF MENTAL HEALTH
Medica! Direttor ; g

hnn,;miawwnw o,

550 SOUTH VERMONT AVE&UE?.OS ANGELES, CALIFORNIA 50020 Regly Tor (313) 7384501

Pax (273 386unasT

March 8, 2006

TO: Each Supervisor

SUBJECT: RWS?O% OF -ADDITICNAL PLAN FOR THE RELIEF OF COUNTY
HOSPITAL PSYCHIATRIC EMERGENCY SERVICES

FROM: Méwm 4. Southard, D.SW.
Bsfecmr of Mental Health

This letter is to advise your Board of the Department of Mental Health's (DMH) intent to
revise the Additional Plan for the Relief of County Hospital Psychiatric Emergency
Bervices (PES) which was aﬂpm\fed by your Board on July 18, 2005, The Planwas
Tunded by $10,994,000 milion in one-time net Ceunéy cost {NCC} from Provisional
Financing. Uses to purchase additional inpatient and vesidential beds to relleve
overcrowding in ‘the Counity hospitals PES.

The Board ieﬁe{ (attached), dated July 7, 2005, included the provision for the Directorof
IMental Health or his designee 16 make adjustments. among-the Psychiatric Outresich
Diversion Program (PDP) and the Institutions for Mental Disesse (iMD) components 1
adapt to the changing needs for psychiatric emsrgency, inpatient and residential care in
L.os Angeles @eunty Revisions.are required due fo under utilization in two areas;

s Due. o iack of avaifable community resources; DMH has been wunable o
purchase twenty (20) additional IMD beds as originally planned for individuals
being daasharged fromthe County hospital inpatient units,

s PDP was implemented in. August 2005 in.close collaboratiors with: i}epadmant of
Health Services (DHSY to divert uninsured: individuale determinad by DMK
Psych:atﬂc Mobile Respense Teams: (PE&%R‘{) and law enforcement teams fo be
in need of inpatient mental health services through the DHS Medical Alert Centar
{MAGC) to private psyshiatric hespa‘iais The program enables BMH fo utilize up
to 16 private hospital beds at any givery time, based on demand for additional
beds when the PES is operating at a pre-determined capacity, The program has.
bean uneﬁer utifized due to lack of timely access to PDP beds in private hospitals
;beca;,fse of limited bed -availabil lity. DMH has established PDP Specialized

“To-Engich Lives Through Effective And Cicluy Service™




Marvin J. -éaﬁt%xarﬁ;- DiSW.
March 6, 2006
Page 2 of 2

Agreements with sleven (11) private hospitals and plans 1o expand provider
participationt in the future: Implementation of an intermet-based ReddiNet system
in. March 2006 will provide MAC with a centralized database for PDP bed.
availabiiity in private hospitals. The ReddiNet system is expetied 1o increase:
the utilization of PDP program at that time.

‘DMH intends to redirect funding froms these components o the following mental health
providers who have the capacity o provide services congisient with the' intent of the
Plan. The Depariment will increase IMD bed capacity for Counity hospital PES” and
inpatient units by, increasing community-based supportive residential and urgent care
services. - '

e Anne Slon Clinic:  Expansion of mental health seivices in Norwalk for twenty
{20) addltional persons who are feady for discharge to community from IMDs.

lelecare Coporation: Augmentation of the Long Beath Mental Health Urgent

areg-Center (MHUCC) to provide services for increasing numbers of Uninsured
individuals requiring stabilization fo. decompress Hatbor-UGLA PES. Telecare
currenfly ransports individuals from Harbor-UCLA PES and to the MHUCE, :

o Homes for Life Foundalion ~ Cedsr Street: Funding to support mental health
services -af this 38 bed adult residential facility located on the grounds of
Metropolitan State Hospital, which provides housing with supportive semvices for
individuals being discharged from IMDs to'the community.

Gateways Percy Village: Funding for supportive mantal haalth' services for the
Adult Residential and Assisted Living Facility that serves' aduls/folder adult
individusle being discharged from:IMDs to the community.

i you have aing_ij;qaastio_ns'- or need addilional information, please contact me..
MIS:TB:MM m
Attachment

¢ Chief Administrative Officer-
‘Executive Officer, Board of Supervisors
County Counsel ‘




